
 
 
 
 
 

NOTICE 

 
 Milwaukee County  
 Federated Library System 
 Board of Trustees 
  
 Monday, December 15, 2008 
 
 9:00 A.M. 
 
 This meeting will be conducted in the 
 Meeting Room of the 
 
 Milwaukee County Federated Library System 
 709 N. 8th St. 
 Milwaukee, WI 53233 
  
 
 AGENDA 
 
 
I. CALL TO ORDER  
 

 
II.  ADOPTION OF AGENDA. 
 
 
III. APPROVAL OF MINUTES. 
 
 The MCFLS Board of Trustees meeting on Monday, November 17, 
      2008. 
        ACTION ATTACHMENT A 
 
IV. PUBLIC COMMENT. 
 
 
V. LIBRARY DIRECTORS ADVISORY COUNCIL – REPORTS.  

 
Report of the November 13, 2008 and December 4, 2008 LDAC 
meetings. 

                                                
                 DISTRIBUTED AT MEETING   
                   ACCEPT AND PLACE ON FILE  
              
 

Please note:  Upon reasonable notice, efforts will be made to 
accommodate the needs of disabled individuals through sign language 
interpreters or other auxiliary  aides. 

 




Milwaukee County Federated Library System 
Board of Trustees 


 
Minutes of 


Regular Monthly Meeting Held Monday, November 17, 2008 
At 


Milwaukee County Federated Library System 
709 North Eighth Street 
Milwaukee, WI 53233 


 
 


ROLLL CALL 
 
Present:  Paul Ziehler, President 
  Michele Bria, Vice President 
  Ron Tays, Treasurer 
  Mardee Gruen, Trustee 
  Arthur Harrington, Trustee 
  Pat Jursik, Trustee 
   
Excused: Suzanne Breier, Trustee 
 
Staff:  Jim Gingery, Director 
  Steve Heser, Library Systems Administrator 
  Judy Kaniasty, Business Manager/Personnel Assistant (Recorder) 
 
Others:  Pat Laughlin, LDAC Chair and Hales Corners Public Library 


Beth Carey, Shorewood Public Library 
  Paula Kiely, Milwaukee Public Library 
  Jake Miller, City of Milwaukee Budget Office 
  Mary Murphy, Wauwatosa Public Library 
 
 


I. CALL TO ORDER.  President Ziehler called the meeting of the Milwaukee County Federated 
Library System Board of Trustees to order at 9:07 a.m. 


 
II. ADOPTION OF AGENDA.  President Ziehler inquired whether there were any informational 


items to be added to the agenda.  Hearing none, Trustee Gruen moved and Treasurer Tays 
seconded a motion to adopt the agenda as presented.  Unanimously approved.   


 
III. APPROVAL OF MINUTES.  Trustee Gruen moved and Treasurer Tays seconded a motion to 


approve the minutes of the Monday, October 20, 2008 meeting as shown as Attachment A of 
the agenda packet as presented.  Unanimously approved.   


 
IV. PUBLIC COMMENT.  None 


 
V. LIBRARY DIRECTORS ADVISORY COUNCIL – REPORTS.  LDAC Chair Laughlin 


explained that due to the dates of the LDAC and MCFLS Board Meeting that no time was 
available to prepare a written report; the written report will be attached to next month’s Board 
agenda packet.   


 
Beth Carey wanted to inform the MCFLS Board that she feels that the MCFLS staff should be 
commended for taking the initiative in implementing a new phone tree communication 
method which will be in place soon for libraries to call when network problems occur.   
 
[Vice President Bria arrived at 9:09 a.m.] 







 
LDAC Chair Laughlin reported that the media holds topic was discussed at last Thursday’s 
LDAC meeting.  Suburban library directors are frustrated with no news forthcoming yet 
regarding the 2009 MPL budget and any decisions regarding the implementation of the Task 
Force recommendation which the MPL Board has approved but waiting regarding the 2009 
MPL budget.  Paula Kiely did not attend the meeting to give an update. President Ziehler 
responded that he thought Paula Kiely would be here today for an accurate report on the status 
of the MPL budget and the agreed upon Task Force recommended compromise.  Trustee 
Arthur Harrington shared that the branches thought to be eliminated in 2009 were saved.  
President Ziehler stated that he would call Paula Kiely and then will send out an email to 
report when is learned regarding the topic.  President Ziehler noted that if the compromise 
cannot move forward then the MCFLS Board will need to begin working on this matter again.  
Director Gingery was asked to share with the MCFLS Board a document refreshing them on 
the course of this topic.  Director Gingery reported that he expects to be meeting soon with 
Paula Kiely regarding this matter.   


 
VI. BOARD OF TRUSTEES – COMMITTEE AND ADMINISTRATIVE REPORTS 


REQUIRING ACTION. 
 


A. Finance and Personnel Committee. 
 


1. Financial Reports – September, 2008.  Treasurer Tays reported that there was no 
quorum at the Finance & Personnel Committee this morning, and therefore this 
item would need to be acted upon without any recommendation.  Treasurer Tays 
moved and Trustee Bria seconded a motion to recommend approval of the 
September 2008 financial report, which is shown as Attachment B of the agenda 
packet.  President Ziehler asked how the corresponding revenue and expense 
lines are looking; Director Gingery reported that it looks like things will balance 
out as expected.  Unanimously approved.   


 
B. Appointment of the MCFLS Board of Trustees Nominating Committee – 2009 


MCFLS Board Officers.  President Ziehler reported that it is customary at the 
December meeting to present a slate of officers for the upcoming year.  The Bylaws 
do not stipulate whether the Nominating Committee be one person or a group; 
therefore he will reflect on this more clearly during the month and the Nominating 
Committee will present its recommendation at the next meeting; new officers begin 
their term in January.  President Ziehler asked that if current officers are interested in 
serving another term, please let him know.   


 
C. MCFLS Board of Trustees Meeting Dates – 2009.  President Ziehler referred to 


Attachment C of the agenda packet which outlines the dates of the 2009 MCFLS 
Board meetings.  Trustee Harrington moved and Trustee Jursik seconded a motion to 
approve the dates as presented.  Unanimously approved.  President Ziehler noted if 
any problems arise about dates, they can be adjusted at a later time.   


 
VII. ADMINISTRATIVE INFORMATIONAL ITEMS. 


 
A. Letter from State Superintendent of Public Instruction Burmaster summarizing her 


biennial budget request.  Director Gingery referred to Attachment D of the agenda 
packet which is shown for informational purposes.  Director Gingery referred to 
Exhibit 1 attached to these minutes which points to the economic benefits libraries 
provide communities.   


 
B. Thank you letter from MCFLS Board President Ziehler to State Superintendent of 


Public Instruction Burmaster for her budget request initiatives for the next biennium.  
President Ziehler noted that Attachment E of the agenda packet is his thank you to 







State Superintendent Burmaster.  Trustee Jursik moved and Treasurer Tays seconded 
a motion to approve and place on file both Attachment D and E of the agenda packet.  
Unanimously approved. 


 
C. Letter from Shorewood Public Library Board President Schmeckpeper to MCFLS 


Board President Ziehler expressing objection to allowing member libraries to create 
non-interloanable browsing collections.  President Ziehler referred to Attachment F 
of the agenda packet and asked Beth Carey if she had anything to add.  Beth stated 
that her Board does understand the difference between the action taken by 
Milwaukee relative to media holds and the West Allis action of developing a 
browsing collection.   


 
Treasurer Tays added that the Shorewood letter does make some good points and 
noted that perhaps the Member Agreement isn’t quite as clear as it should be.  
Trustee Gruen stated that the Member Agreement was clear at some point and now 
fuzzy and North Shore is not happy about that fuzziness.  President Ziehler stated 
that the MCFLS Board heard about the West Allis matter last month and Director 
Gingery feels that browsing collection as proposed does not breach the Member 
Agreement.   
 
President Ziehler stated that no Attorney Opinion was requested but he was 
comfortable with Director Gingery’s recommendation if browsing collections are 
monitored properly.   While MCFLS did not take formal action regarding the West 
Allis request, President Ziehler noted that the Board is on record of being in favor of 
it.  Trustee Gruen questioned whether an Attorney’s Opinion is needed regarding the 
browsing collection concept.   
 
Director Gingery agrees with much of the Shorewood letter regarding the negative 
impact of less interloan and he does feel strongly that it is important to maintain 
service reciprocity between members.  Jim feels that his role is to determine if 
browsing collections is a breach of stautory interlibrary loan and how the Member 
Agreement addresses it.  He feels it is not a breach of statutory requirement and also 
believes (as proposed) it is not a Member Agreement violation.   
 
President Ziehler noted that the Member Agreement will need to be looked at and the 
next round of negotiations will need to address the need to be more specific in terms 
of interlibrary loan matters.  When Milwaukee announces their media holds plan for 
2009 relative to the Task Force compromise then the MCFLS Board will decide 
which path to follow—further addressing the media hold issue or developing perhaps 
a Memo of Understanding (instead of an Amendment to the Member Agreement)  to 
address the interlibrary loan vagueness in the Member Agreement and holding onto 
the past practice established.   
 
Trustee Harrington questioned whether a mediator would be a good avenue to pursue 
regarding the interlibrary loan matter and the Member agreement.  A knowledgeable 
and familiar Marquette Law School student might be willing to assist on a pro bono 
basis.  Treasurer Tays indicated initially he does not see any reason he would object 
to this idea.  President Ziehler added that the MCFLS Board has been very patient 
and now Milwaukee should provide an answer to the long-awaited question of 
whether they will resume pulling media holds if the number of holds a patron can 
have outstanding is lowered to 15.   
 
Vice-President Bria asked whether any impact is being experienced by the West 
Allis browsing collection.  Director Gingery responded that only 14 unholdable 
browsing items , unlike 50,000+ titles impacted by Milwaukee’s action.  President 







Ziehler commented that these matters are precedent setting issues; Trustee Gruen 
added that they are eroding the basic foundation of member services.   
 
Pat Laughlin noted that the Hales Corners Library Board will first see this when they 
meet and believes other member libraries may also be seeing this initially after this 
meeting.  There may be more letters coming to the MCFLS Board regarding this 
matter. 
 
President Ziehler noted that the MCFLS Board did not take formal action on the 
West Allis browsing collection request and wondering if anyone would want to make 
a motion affirming the request.  Trustee Gruen noted she would be uncomfortable 
with taking premature action to make a change or approve last month’s acceptance of 
the browsing collection request.   
 
Trustee Jursik stated that there could be abuses to what is currently in play regarding 
browsing collections.  Director Gingery pointed out that the trust factor is becoming 
more difficult since libraries are currently mot experiencing service reciprocity.  
Treasurer Tays added that perhaps while no statutory violation exists, the past 
practices theory is being violated.   
 
Director Gingery stated that he feels that Milwaukee’s media hold action is a 
statutory violation.  Treasurer Tays pointed out that Attorney Graupner feels the 
same.   
 
Mary Murphy reminded the Board that West Allis is asking to do the same thing that 
South Milwaukee, Brown Deer and North Shore have been doing.  Director Gingery  
noted that leased book collections from these three libraries were perceived as 
different since the vendors stipulated those items could not be borrowed by non-
residents.  Mary added that West Allis is spending extra money to purchase browsing 
collection materials.   
 
Trustee Harrington commented that he does not feel it is the MCFLS Board’s place 
to tell libraries how to spend their budgets and being too involved in policy-making 
and does not want to be a part of an organization that does.   He does want to be a 
part of a Board that provides general oversight.  President Ziehler concluded that one 
base question is what is the MCFLS Board powers vs. local powers.  Director 
Gingery feels that libraries need to come to an understanding on how to treat each 
other, especially in terms of the lack of communication being experienced prior to 
actions being taken locally which then affect each other and the services they provide 
to patrons.   
 
Trustee Bria stated that she needed more information regarding who has 
leased/browsing collections and what keeps patrons happy before taken any specific 
formal action on browsing collections.     


 
D. Director’s Report.  Treasurer Tays moved and Vice President Bria seconded a 


motion to accept the Director’s Report, which is shown as Attachment G of the 
agenda packet, and place it on file.  Unanimously approved.   


 
Trustee Harrington asked whether the MCFLS Board should do anything regarding 
the next biennial budget in light of the fact that the State is facing a $5 million 
deficit.  Director Gingery was asked to draft a letter from President Ziehler to 
legislators (and local officials) that all member libraries can also use encouraging 
continued financial support of libraries.   
 







Milwaukee Director Paula Kiely arrived at this point in the meeting and President 
Ziehler asked whether she could report on the media hold issue and the Task Force 
compromise which the MPL Board approved prior to the 2009 budget deliberations.  
Paula reported that all neighborhood libraries will remain open, however three 
branches along with Central will see a reduction in hours.  26 positions will be lost—
2 at each branch and 10 at Central.  An analysis is being done to consider the impact 
of reinstating media holds and that topic will be discussed next week.  Funding for 
2009 down 3% from 2008 which was down 2% from 2007.  Materials budget down 
7%.  Budget not signed by Mayor yet.  The MPL Board meeting will be held 
Thursday.  President Ziehler asked that Paula share outcome with him and Jim 
Gingery after the Board meeting.   


 
VIII. NEXT MEETING DATES. 


 
A. Finance and Personnel scheduled for Monday, December 15, 2008 beginning at 8:45 


a.m. 
 
B. MCFLS Board of Trustees scheduled for Monday, December 15, 2008 beginning at 


9:00 a.m. 
 


IX. ADJOURNMENT.  With no further business to come before the Board, Treasurer Tays 
moved and Trustee Gruen seconded a motion to adjourn the meeting at 10:10 a.m.  
Unanimously approved. 
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Library Director’s Advisory Council (LDAC) 
Milwaukee County Federated Library System 
Thursday, November 13, North Shore Public Library 
Submitted by Patricia Laughlin, Chair 
 
The following items were discussed: 
 
Web Management Reports – New Interface for Circulation Reports – Steve Heser 
introduced the new report. A demonstration is planned for the December meeting. 
 
Continuing Education – Planning for 2009.  Jim Gingery reviewed preliminary plans and 
received comments that will help the planning for 2009. 
 
Gates Foundation Opportunity Online Hardware Grants.  Ten MCFLS member libraries 
will qualify. Hieu Tran will perform the necessary inventory. 
 
MCFLS HelpDesk Assistance in Emergencies – Communications Procedures.  Jim 
Gingery and his staff have prepared a new communications procedure, using a phone tree 
system. Directors discussed how MCFLS emergencies are handled at their libraries. The 
new procedure will include a laminated card for library staff members 
 
Delivery Tubs – Filling and Marking.  There was a lively discussion on the use of 
delivery tubs and the costs to MCFLS. Space limits the use of more tubs at member 
libraries, for sorting purposes. Delivery tubs cannot weigh more than 50 pounds. 
Inclement weather and tubs being covered were also discussed. This discussion led into a 
question about how often libraries run paging slips and how fast those items are 
processed, and put into delivery. The conclusion of this discussion was to go on record 
that the expected standard procedure is that libraries pull holds or transfer items every 
day.    
 
Per-circ rates and per library payment for West Milwaukee residents 10/06-09/07.  Jim 
Gingery reported on how much money each library will receive from West Milwaukee 
for reciprocal borrowing.  Usage was down about 8.5%. Compared to last year, MCFLS 
will receive approximately $10,000 less in revenue from West Milwaukee.   
 
Update on 7-day renewal policies.  Steve Heser provided an update on this policy (2nd 
renewals started January 2008). Two more libraries changed their 7-day renewal policies, 
Whitefish Bay and Franklin.    
 
Legislative Update.  Bob Pfeiffer reported that DPI has submitted its budget, requesting 
the 13% funding level but it is hoped that it stays at the 8% level at least.  The 2009 WLA 
Legislative Day is February 3 and it is hoped that many attend.   
 
ADDITIONAL BUSINESS 
 







Local Budgets.  Member libraries provided reports. South Milwaukee-up 1.9%; 
Shorewood-up 2%; Whitefish Bay- 0%; Milwaukee-waiting, but projecting $206,000 
more with some reduced hours with goal to keep 3 branches at current hours; St. Francis-
up 6.9% but wanted 8.9%; Franklin-0%; Brown Deer-0%; Hales Corners-might be up 
4%; Greendale-up 6.3%; Greenfield-up 1.9%; Cudahy-hope up 2%; North Shore-hope 
2%.   
 
Photos.  Steve Heser reported that MCFLS is in the midst of redesigning its website and 
is looking for photos of local library events at libraries with short descriptions for the new 
flash banner.  It is planned to change the photos every six months.   
 
WPLC Gadget Package.  Steve Heser reported that the WPLC gadget package containing 
electronic media devices has arrived at MCFLS and any library wishing to have it sent to 
their library to familiarize staff with these items should call him to make arrangements.   
 
SAM.  Gary Niebuhr reported that his library has banned a patron from using SAM but 
that patron went to another library and they put that patron back in the System.  Gary 
thought that if this occurs that the patron would be allowed a one-day pass.  It was agreed 
that the block should be placed back on the patron record and to remind all staff at all 
libraries what the procedure is when this occurs.   
 
Media Holds.  Sandra Melcher reported that the outcome of media holds issue is tied to 
the 2009 budget and Milwaukee’s goal is to have something in place by 1/1/09.  There 
were a number of concerns and issues raised. Please see the November LDAC minutes. 
 
LOCAL LIBRARY UPDATES 
 
Greenfield – New building project is on schedule and the Grand Opening is scheduled for 
August, 2009.  The 2009 materials budget was reduced in order to fulfill the building 
project budget. 
 
North Shore – Undergoing a space needs study and preliminary results will be revealed in 
early 2009. 
 
South Milwaukee – Will be opening at 9 a.m. in 2009.   
 
Shorewood – On Election Day, a library registration table was setup for residents to sign 
up for library cards.  
 
Milwaukee – Pending the signing of the 2009 budget, the capital budget includes RFID 
and a new Villard Library.  New library card designed, with fobs.  Martin Luther King 
Library will be open on January 19, from 9-5 with a “Read-in.”   
 
Franklin – Open Holds change is moving forward.  
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Library Director’s Advisory Council (LDAC) 
Milwaukee County Federated Library System 
Thursday, December 4, Cudahy Family Library 
Submitted by Patricia Laughlin, Chair 
 
The following items were discussed: 
   
Demonstration of Web Management Reports – New Interface for Circulation Reports. 
Steve Heser gave a demonstration of what is available and how to produce reports 
utilizing the new interface.   
 
Demonstration of Forgot Your PIN.  Steve Heser presented a demonstration of the Forgot 
Your Pin feature.  Input for the patron PIN has no particular requirements. Online Patron 
Registration product will be purchased by MCFLS using 2009 LSCA grant funds and that 
order will be placed later this month. Using the same PIN for SAMS as for patron 
registration is desirable. 
 
Media Interloan – Discussion.  Pat Laughlin reported that Paula Kiely was unable to 
attend this meeting but did want to share with the LDAC that she had met with Jim 
Gingery earlier this week and she believes a positive solution to this issue can be 
achieved very soon.      
 
Jim Gingery reported that the proposal from Paula Kiely will be informational and that no 
action will be taken by the MCFLS Board at their December 15th meeting.  Jim feels that 
possible action will be taken by the MCFLS Board at their January 12th meeting since it 
is important to resolve this matter as soon as possible but it is also important to proceed 
with resolution in proper sequence—informational, and action item after LDAC 
discussion and input.   
 
Gates Foundation Opportunity Online Hardware Grants.  Jim Gingery reported on the 
grant application process, upcoming important dates, and the matching funds 
requirement. The Gates grant eligibility and number of qualifying PCs will be determined 
for each individual library. The Gates Foundation will notify DLTCL who will in turn 
notify libraries regarding how many computers they are eligible to have replaced under 
this program.   
 
TEACH.  Jim reported on the change in cost for 3Mb, reduced from $250/month to 
$100/month for qualifying libraries, effective January 1, 2009. This is the same cost of 
current 1.5Mb.  Request for upgrades still require justification. Bandwidth utilization for 
each location is monitored and captured at MCFLS.  MCFLS will be looking at all 
libraries and be making appropriate recommendations as they occur. As more individual 
library connections are upgraded, MCFLS also needs to ensure we have sufficient 
bandwidth at the network hub to accommodate the growth. 
   
Paging Slips – a one-day snapshot of number of slips printed by location (November 12).  
There was a lengthy discussion on this item and the next item. Please see minutes from 







the December LDAC meeting. No matter how many times an individual library pulls 
holds during a day,  the total number of overall daily holds does not change—therefore 
those that pick more often do not get more paging slips and those that only pick once a 
day would not get any less.  Libraries that do not find an item at their library are expected 
to move the hold to another copy immediately.   
 
Paging Slips – number of slips that had NOT been sent into transit after 48 hours and up 
to 168 hours (report produced on November 14).  Jim Gingery is hopeful that things will 
be improved now that some libraries have been identified as lagging in this service. It is 
important that items from paging slips are put into transit the same day. Beth Carey did 
note that the number of holds being addressed by smaller libraries shows a 
disproportionate amount of work on fewer staff at those libraries. Gary Niebuhr added 
that libraries generally are trying to avoid placing holds on items owned by lagging 
libraries. These libraries are perceived as taking too long, i.e. not moving items into IN 
TRANSIT the same day, or even seeming never to fill them. Gary Niebuhr added that it 
is embarrassing and painful to see patrons not getting items they are requesting.   
 
LDAC Chairperson – 2009.  Bruce Gay of Milwaukee Public Library will be the next 
Chair.   
 
Legislative Update.  None 
 
ADDITIONAL BUSINESS. 
 
Emergency Network Message.  The new phone tree is in place and can be accessed by 
called the Help Desk phone number, which is 286-3520.  The first branch is a recorded 
message indicating whether or not any network problems are being addressed.  The 
second branch is Diane O’Hotto’s phone line and the third branch is the Emergency 
After-Hours line which is covered by either Steve or Hieu after normal business hours.   
 
Updating Registration Records for Patrons that Move or Die.  Bob Pfeiffer reported that 
South Milwaukee is working on making corrections in patron records which have 
incorrect patron type and residence codes.  Barb Roark asked whether anyone does 
anything in particular to search for deceased residents and while Hales Corners may 
check the papers to some degree, others don’t do anything until they are made aware of 
the fact by a family member in most cases.   
 
LOCAL LIBRARY UPDATES. 
 
Milwaukee – Bruce Gay reported that the budget saw a 3% decrease.  Four branch 
libraries will keep their same hours (Capitol, East, Bay View and Center Street) and the 
rest along with Central will see a decrease in hours. 26 positions were lost and five staff 
members were laid off.   
 
Many libraries reported their community tree lighting events were coming up this 
weekend. 
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VI. BOARD OF TRUSTEES – COMMITTEE AND ADMINISTRATIVE REPORTS    
     REQUIRING ACTION. 
 

A. Finance and Personnel Committee. 
 

         1. Financial Reports – October, 2008. 
                ACTION ATTACHMENT B 
 
  
 B. Election of the 2009 MCFLS Board Officers.  
 
           ACTION  
 
  
                   
VII. ADMINISTRATIVE INFORMATIONAL ITEMS. 
 

 
A. Disaster Recovery Planning for MCFLS Data Center –       
   Summary of Completed Activities (December, 2008). 
             ATTACHMENT C  
 
 
B. Letter of Approval of 2009 MCFLS System Plan from State  
   Superintendent of Public Instruction Burmaster.    
         ATTACHMENT D 
 
C. DRAFT of letter urging financial support for Wisconsin   
   public libraries and library systems. Target             
   recipients include legislators and local officials.      
               ATTACHMENT E 
 
D. Letter from Thomas Nedwick, North Shore Library Board    
   President, to Paul Ziehler, MCFLS Board President,       
   objecting to the current Milwaukee Public Library (MPL)  
   policy of not interloaning the categories of Music       
   Cds and popular DVDs/videos. 
         ATTACHMENT F 
 
E. Letter from Paula Kiely, MPL Library Director, to Paul   
   Ziehler, MCFLS Board President, proposing a plan for     
   the reinstatement of the categories of MPL Music CDs and 
   popular DVDs/videos for interloan. 
         ATTACHMENT G 
 
F. Director’s Report.     ATTACHMENT H 
  
                                   

VIII.NEXT MEETING DATES.  
 

A. Finance and Personnel  January 12, 2009.  8:45 a.m. 
    
B. MCFLS Board of Trustees January 12, 2009.  9:00 a.m. 
 

IX. ADJOURNMENT.   




Milwaukee County Federated Library Syst


Financial Report


For the Ten Months Ending October 31, 2008


1 Annual Budget Year to Date % Balance %


2


3 General Revenues


4 State Aid Revenue 2,877,586$         2,877,586$         (100.00) -$                 0.00


5 Milwaukee County  Allocation 66,650$              66,650$              (100.00) -$                 0.00


6 West Milwaukee Contract -Other 64,554$              64,554$              (100.00) -$                 0.00


7 Interest on Invested Funds 44,062$              31,771$              (72.11) 12,291$           (27.89)


8 Member Forms/Supplies Revenue 27,500$              20,067$              (72.97) 7,433$             (27.03)


9 Member Postage Revenue 50,000$              38,200$              (76.40) 11,800$           (23.60)


10 Member OCLC Revenue 101,940$            101,940$            (100.00) -$                 0.00


11 Member Telecomm. Revenue 16,800$              16,800$              (100.00) -$                 0.00


12 Member III Softwre Maint-Basic 147,581$            147,581$            (100.00) -$                 0.00


13 Member III Softwre Maint-Other 13,681$              13,681$              (100.00) -$                 0.00


14 Member Tech. Assist.-Time Rev. 10,000$              13,994$              (139.94) (3,994)$            39.94


15 Member Tech Assist.-Matls Rev. 15,000$              180$                   (1.20) 14,820$           (98.80)


16 Member Cataloging Contract Rev 18,494$              17,071$              (92.31) 1,423$             (7.69)


17 Member Special Projects Revenu 125,000$            128,082$            (102.47) (3,082)$            2.47


18 Member Database Revenue 44,880$              44,880$              (100.00) -$                 0.00


19 TNS Calls/Notices Revenue 25,000$              19,234$              (76.94) 5,766$             (23.06)


20 Carryover Revenue 127,264$            127,264$            (100.00) -$                 0.00


21 Staff Benefits/Co-Pay Revenue 11,446$              10,161$              (88.77) 1,285$             (11.23)


22 LSTA Grant/Technology Revenue 42,800$              42,800$              (100.00) -$                 0.00


23 TNS E-Rate Rebate Revenue 9,030$                8,918$                (98.76) 112$                (1.24)


24 Total General Revenues 3,839,268$         3,791,414$         (98.75) 47,854$           (1.25)


25


26 Special Revenues


27 W. Milwaukee Borrowing Revene 71,800$              71,800$              (100.00) -$                 0.00


28 Ecommerce Revenue 75,000$              51,760$              (69.01) 23,240$           (30.99)


29 Total Special Revenues 146,800 123,560 (84.17) 23,240$           (15.83)


30


31 Total Revenues 3,986,068 3,914,974 (98.22) 71,094 (1.78)


32


33 Annual Budget Year to Date % Balance %


34


35 General Expenditures


36 Fringe Benefits Expense 218,549$            184,376$            84.36 34,173$           15.64


37 Salaries Expense 484,391$            406,988$            84.02 77,403$           15.98


38 Telephone Renewal Expense 500$                   403$                   80.60 97$                  19.40


39 MCFLS Ecommerce Expense 5,000$                4,016$                80.32 984$                19.68


40 TNS Calls/Notices Expense 25,000$              15,233$              60.93 9,767$             39.07


41 Mileage Reimbursement Expense 1,000$                233$                   23.30 767$                76.70


42 Conference Expense 3,000$                1,589$                52.97 1,411$             47.03


43 Staff Training Expense 1,000$                1,149$                114.90 (149)$               (14.90)


44 Memberships Expense 6,200$                6,111$                98.56 89$                  1.44


45 LCSW Contract Expense 13,000$              13,000$              100.00 -$                 0.00


46 Office Supplies Expense 1,800$                870$                   48.33 930$                51.67


47 Copy Machine Maint. Expense 2,000$                1,721$                86.05 279$                13.95


48 MCFLS Printing Expense 1,800$                1,804$                100.22 (4)$                   (0.22)
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Milwaukee County Federated Library Syst


Financial Report


For the Ten Months Ending October 31, 2008


49 MCFLS Printing for Mem Expense 3,500$                3,057$                87.34 443$                12.66


50 MCFLS Database Expense 40,550$              40,360$              99.53 190$                0.47


51 Member Database Expense 44,880$              44,880$              100.00 -$                 0.00


52 MCFLS Postage Expense 1,500$                1,283$                85.53 217$                14.47


53 Member Postage Expense 50,000$              40,333$              80.67 9,667$             19.33


54 Member Forms/Supplies Expense 27,500$              20,215$              73.51 7,285$             26.49


55 Telephone Expense 4,000$                2,539$                63.48 1,461$             36.52


56 Meetings Expense 700$                   513$                   73.29 187$                26.71


57 Insurance Expense 8,000$                7,909$                98.86 91$                  1.14


58 Legal Expense 4,000$                2,250$                56.25 1,750$             43.75


59 Audit Expense 8,900$                8,900$                100.00 -$                 0.00


60 Payroll Service Expense 3,000$                2,246$                74.87 754$                25.13


61 III Software Support Expense 181,262$            181,262$            100.00 -$                 0.00


62 Member Telecomm. Expense 16,800$              8,400$                50.00 8,400$             50.00


63 MCFLS Telecomm. Maint. Expense 16,500$              11,503$              69.72 4,997$             30.28


64 OCLC Expense 110,000$            110,000$            100.00 -$                 0.00


65 MCFLS Computer Room Equipment 15,000$              11,449$              76.33 3,551$             23.67


66 MCFLS Equipment Expense 2,500$                81$                     3.24 2,419$             96.76


67 Member Tech Assist. -Matls Exp 15,000$              2,779$                18.53 12,221$           81.47


68 Member Special Projects Expens 125,000$            102,901$            82.32 22,099$           17.68


69 Bonded Delivery Expense 72,000$              57,585$              79.98 14,415$           20.02


70 MPL Delivery Contract Expense 59,316$              44,487$              75.00 14,829$           25.00


71 South Central Delivery Expense 26,000$              26,008$              100.03 (8)$                   (0.03)


72 Auto Payment/Maintenance Exp. 4,000$                3,800$                95.00 200$                5.00


73 MPL Reference Contract Expense 230,207$            172,655$            75.00 57,552$           25.00


74 MPL Rent Lease Contract Exp. 119,250$            89,438$              75.00 29,812$           25.00


75 MPL ILS Contract Exp. 39,000$              29,250$              75.00 9,750$             25.00


76 MCFLS Catalog Cont Exp to MPL 474,802$            356,102$            75.00 118,700$         25.00


77 Member Catalog Contract Exp. 18,494$              13,871$              75.00 4,623$             25.00


78 Baby's First Books Grant Exp. 482$                   97$                     20.12 385$                79.88


79 Internet Expense 26,043$              16,635$              63.88 9,408$             36.12


80 Contingency Expense 44,925$              21,993$              48.95 22,932$           51.05


81 LSTA Grant/Technology Expense 42,800$              36,800$              85.98 6,000$             14.02


82 TNS E-Rate Rebate Expense 9,030$                8,918$                98.76 112$                1.24


83 Total General Expenditures 2,608,181$         2,117,992$         81.21 490,189$         18.79


84


85 Special Expenditures


86 W. Milwaukee Borrowing Expense 71,800$              71,800$              100.00 -$                 0.00


87 RB - MCFLS Payment Expense 623,824$            623,824$            100.00 -$                 0.00


88 Ecommerce Expense 75,000$              51,761$              69.01 23,239$           30.99


89 Total Special Expenditures 770,624$            747,385$            96.98 23,239$           3.02


90


91 Total Expenditures 3,378,805$         2,865,377$         84.80 513,428$         15.20


92


93 III Hardware (Server) Capital 80,053$              80,053$              100.00 -$                 0.00


94 RB Fund Account 527,210$            527,210$            100.00 -$                 0.00


95


96 Grand Total 3,986,068$         3,472,640$         87.12 513,428$         12.88
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Dear  {Name} : 
 
I am writing to encourage you to generously support Wisconsin public libraries. 
 
In these tough economic times, public libraries are more crucial to Wisconsin citizens than ever 
before. In addition to providing citizens equal access to  recreational and educational  information, 
studies have shown that public investment in library services translates into a more competitive 
and productive workforce.    
 
A recent NorthStar Economics research report* demonstrated that Wisconsin public libraries 
contributed $4.06 for every $1 taxpayers invested. The Northstar research also included a public 
survey of library usage. Almost all respondents reported that public libraries contribute in a 
meaningful way to the quality of life in their communities, and the funding of public libraries 
was a good use of tax revenue. In addition, the study reported that Wisconsin public library users 
place a high value on the resources and services available and that as library users age, they 
value the library services not only for themselves but also for their children and grandchildren. 
 
The study made several other observations : 
 


� People value the library as a community gathering place. 
 


� The fact that library use continues to increase shows that libraries are indeed relevant to 
the Internet age. 
 


� The new economy makes the availability of library resources, including specialized 
knowledge databases and collections, crucial. 
 


� Access to a public library was a factor in choosing a place of residence for over 61% of 
survey respondents. 
 


� More than 85% of respondents to two surveys support funding of libraries with their tax 
dollars. 


 
Wisconsin public libraries serve a total state population of 5.6 million and use of public libraries 
by citizens of the state is growing.  In the past 10 years, library visits have grown by 28 per cent. 
Other key measures, such as circulation of library materials, attendance at children’s programs, 
computer access, and electronic access to library catalogs also have shown healthy growth. 
Growth in library use is expected to continue as economic downturns lead individuals and 
families to stretch their budgets by increasing their use of all types of library resources.  
 
I strongly urge your continuing support of Wisconsin public libraries and library systems. 
 
Sincerely, 
 
*For more information about libraries and a link to the complete Northstar study, go to 
http://www.WisconsinLibraries.org. 
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To: MCFLS Board of Trustees 


 


Fr: Jim Gingery, MCFLS Director 


  


Re: MCFLS Director’s Report 


 


Dt: December 8,  2008  


 


Selected highlights from November 7 – December 8 : 


 


 


 


• 11/7 – College of DuPage online continuing education program. 


 


• 11/11 and 11/12 – LSAT Advisory Committee meeting in Madison. Committee 


made final recommendations for 2009 grants. 


 


• 11/13 – LDAC Meeting – North Shore Library. 


 


• 11/13 – Steve Heser and I talked with Matt Koeppel of OCreative concerning the  


progress for completion of the mcfls.org web redesign. 


 


• 11/14 – MCFLS orientation for Joe Rice, Director of Brown Deer Public Library. 


 


• 11/17 – MCFLS Board meeting.  


 


• 12/3 –  Met with Paula Kiely, Director of Milwaukee Public Library to discuss a 


number of topics including media interloan and sorting room hours. 


   


• 12/4 –  LDAC meeting – Cudahy Family Library. 
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