
NOTICE

Milwaukee County 
Federated Library System

Board of Trustees

Monday, February 23, 2009

9:00 A.M.

This meeting will be conducted in the
Meeting Room of the

Milwaukee County Federated Library System
709 N. 8th St.

Milwaukee, WI 53233

AGENDA

I. CALL TO ORDER

II.  ADOPTION OF AGENDA.

III. APPROVAL OF MINUTES.

The MCFLS Board of Trustees meeting on Monday, January 12,
   2009.

ACTION ATTACHMENT A

IV. PUBLIC COMMENT.

V. LIBRARY DIRECTORS ADVISORY COUNCIL – REPORTS. 

Reports of the January 8, 2009, and February 5, 2009, LDAC 
Meetings.

                  ACCEPT AND PLACE ON FILE ATTACHMENT B   
     

Please note:  Upon reasonable notice, efforts will be made to 
accommodate the needs of disabled individuals through sign language 
interpreters or other auxiliary  aides.




Milwaukee County Federated Library System
Board of Trustees


Minutes of
Regular Monthly Meeting Held Monday, January 12, 2009


At
Milwaukee County Federated Library System


709 North Eighth Street
Milwaukee, WI  53233


ROLL CALL


Present: Paul Ziehler, President
Michele Bria, Vice President
Suzanne Breier, Trustee
Mardee Gruen, Trustee
Arthur Harrington, Trustee
Patricia Jursik, Trustee


Excused: Ron Tays, Treasurer


Staff: Jim Gingery, Director
Steve Heser, Library Systems Administrator
Judy Kaniasty, Business Manager/Personnel Assistant


Others: Bruce Gay, LDAC Chair and Milwaukee Public Library
Eric Berna, Cudahy Family Library Board
Beth Carey, Shorewood Public Library
Paula Kiely, Milwaukee Public Library
Pat Laughlin, Hales Corners Public Library
Jake Miller, City of Milwaukee Budget Office
Sheila O’Brien, Greenfield Public Library
Joe Rice, Brown Deer Public Library
Rebecca Roepke, Cudahy Family Library
Jessica Trevithick, Cudahy Family Library Board


I. CALL TO ORDER.  President Ziehler called the meeting of the Milwaukee County Federated 
Library System Board of Trustees to order at 9:00 a.m.


II. ADOPTION OF AGENDA.  President Ziehler inquired whether there were any informational 
items to be added to the agenda.  Hearing none, Trustee Breier moved and Vice President Bria 
seconded a motion to accept the agenda as presented.  Unanimously approved.  


III. APPROVAL OF MINUTES.  Trustee Breier moved and Vice President Bria seconded a 
motion to approve the minutes of the Monday, December 15, 2008 meeting as shown as 
Attachment A of the agenda packet.  Unanimously approved.  


IV. PUBLIC COMMENT.


Rebecca Roepke, Cudahy Family Library Director, commented regarding the third paragraph 
of Attachment F of the agenda packet noting that she feels lowering the maximum pending
hold parameter would be a regressive policy.    







Eric Berna, Cudahy Family Library Board Member, commented that lowering the maximum 
pending hold parameter to 15 would be very detrimental to home schooling his children.  


Jessica Trivithick, Cudahy Family Library Board Member, commented that having three 
children and being low income that she uses the library heavily and lowering the maximum 
pending hold parameter would not allow her to use the library system to its fullest.  Jessica 
uses the library to instill good morals in her children.  Jessica asked whether a compromise to 
20 or 25 might be considered.  Paul Ziehler responded that 15 is a compromise from the 
desired 10 discussed by the Interloan Task Force.  


Beth Carey, Shorewood Public Library Director, noted that while the LDAC did take a vote of 
9-4 to support the change, the four that voted against that motion have very strong opposition 
to lowering the maximum pending hold parameter mainly because it impacts such a relatively 
small number of patrons, which they consider good users and supporters of libraries.  She 
asked that the MCFLS Board consider this in their deliberations.  Beth does not feel that it is 
within MCFLS’ authority to make this change.  Beth understands that President Ziehler wants 
to look at who has authority over what issues and consistency of services offered by libraries.  


Pat Laughlin offered that libraries educate their users to register each family member for a 
library card which would allow 15 pending holds by each member of the family; that would 
increase the number of items a family could have on hold.  Hales Corners does want 
consistency in services offered by all members.  The Interloan Task Force did talk about 
limiting the number of pending holds by library material format type, but that possibility is 
not available from the automation vendor at this time.  


Paula Kiely, Milwaukee Public Library Director, noted that she did attend last Thursday’s 
LDAC meeting and appreciates all concerns, but budget constraints for 2009 and 2010 are 
such that the compromise being offered is the level of service Milwaukee can sustain.  


Sheila O’Brien questioned Paula Kiely how a maximum pending hold parameter of 20 would 
affect Milwaukee vs. 15.  Paula responded that she felt 20 would be very difficult.  Reducing 
to 15 would allow media to be brought back to be holdable.,  Sheila noted that Greenfield is 
opposed to  15 because homeschoolers and immigrants would be affected and wonders 
whether a provision could be made to over-ride the rule for those patrons.  


Jim Gingery commented that the maximum number of items allowed to be checked out by a 
patron at one time is still 100 system-wide.  The maximum pending hold parameter is simply 
“pending” holds. It does not impact the number of items a patron is able to checkout and use 
at one time. This is still at 100, a very generous amount.


Paul Ziehler thanked everyone for their comments and stated that this agenda item would be 
addressed by the Board later in the meeting.  


V. LIBRARY DIRECTORS ADVISORY COUNCIL – REPORTS.  Since the LDAC meeting 
was just held this past Thursday, no written report is available at this time.  Bruce gave a brief 
oral report noting that the main topic discussed was the media holds compromise.


VI. BOARD OF TRUSTEES – COMMITTEE AND ADMINISTRATIVE REPORTS 
REQUIRING ACTION.


A. Finance and Personnel Committee.  


1. Financial Reports – November, 2008.  Director Gingery referred to Attachment 
B of the agenda packet and noted that the amount of revenues generated for the 
member libraries through E-commerce this first year was very near projection.  
Trustee Jursik requested an explanation regarding Lines 15 (Member Tech 







Assistance – Materials Revenue) and  line 67 (MemberTech, Assistance –
Materials Expense, which are lower than budgeted.  Judy Kaniasty explained 
that these line items pertain to repairs done in the MCFLS repair room by Hieu 
Tran. Computers now are of generally higher quality with good warranties, so 
the need for repairs done directly by MCFLS staff in our workshop has been 
declining.  Trustee Breier moved and Trustee Jursik seconded a motion to 
approve the November, 2008 financial report as presented.  Unanimously 
approved.  


2. Director’s Goals – 2009.  Director Gingery reviewed his 2009 goals, which are 
shown as Attachment C of the agenda packet.  Discussion ensued regarding the 
need for expanded bandwidth at a number of suburban libraries. CountyCat 
traffic and general internet traffic share the same bandwidth and general internet 
traffic has sometimes choked off CountyCat traffic. Expanding overall 
bandwidth is certainly an aspect for solving this problem  It was agreed that this 
matter should be ranked high priority.  Director Gingery noted that a few new 
products also will be added this year to CountyCat which will empower the 
library user to get more out of the OPAC searching experience, such as Library 
Thing, a way patrons can add reviews and link to related subject headings found 
in an information “cloud.”. The newly designed MCFLS Web Site, coming this 
Spring, will also feature a more public interface. Trustee Harrington moved and 
Vice President Bria seconded a motion to approve the 2009 Director’s Goals as 
presented.  Unanimously approved.  


Next month the Board will be presented with the 2008 evaluation form to rank 
Director Gingery’s performance with a due date prior to the March meeting.


B. Board Committee Appointments.  President Ziehler referred to Attachment D of the 
agenda packet noting that the appointments are basically a continuation of those set 
in 2008 and recommended approval.  Trustee Breier moved and Trustee Harrington 
seconded a motion to approve the Committee Appointments as shown.  Unanimously 
approved.  


C. Media Interloan Proposal.  President Ziehler referred to Attachments E, F, G and H 
of the agenda packet since all of them pertain and should be considered prior to any 
action taken on this agenda item.  Trustee Breier moved and Vice President Bria 
seconded a motion to acknowledge the attachments as informational, however it was 
noted that no policy statement was being made regarding them at this time.  
Unanimously approved.  


President Ziehler commented that the MCFLS Board can accept the Milwaukee 
proposal or it can reject it and go back for something different.  MCFLS Does have a 
letter from DLTCL indicating that it is within MCFLS’ powers to make this 
decision.  It was noted that Mr. Cross of DLTCL is not an attorney and the decision 
stated is a programmatic decision on his part.  


Trustee Jursik feels that three issues are affected: interlibrary loan, system-wide 
decision and past practice.  Director Gingery explained that  past exceptions to 
interlibrary loan were based on MCFLS understanding (rightly or wrongly) that
leased collections were governed by contractual agreements with the library that 
disallowed interloan of those items. Even though non-holdable leased collections 
were permitted, a library was still required to offer an adequate number of 
interloanable/holdable copies of the same title   West Allis has recently purchased
additional copies of materials for a non-interloanable browsing collection, but just as 
with the leased book policy, West Allis must offer an adequate number of copies for 
interloan of the same title. They have agreed to do so and the concept was thus 







approved by the MCFLS Board.   Milwaukee Public Library’s  interloan policy of 
2008 was making entire categories of materials non-holdable which denied access to 
numerous titles via interlibrary loan.  This was unprecedented. Under the new 
proposal ,  Milwaukee would once again be bringing back at least one copy of every 
title for ALL circulating media material. Regarding past practice pertaining to 
maximum pending holds, Director Gingery noted that the MAX pending holds 
parameter was uniform at 20 for all libraries system-wide for about 7-8 years, then
about 6 or 7 years ago libraries were given the option to vary the number for their 
residents. Most are now set at 20.  In order to achieve uniformity of interloan service 
system-wide, Director Gingery recommends that the MAX pending holds parameter 
once again be set a uniform threshold.  


Trustee Harrington commented that he supports the LDAC decision favoring 
Milwaukee’s proposal for numerous reasons.


Trustee Jursik moved to separate the bringing back materials by Milwaukee from the 
number of maximum pending holds allowed by patrons.  The motion failed by a lack 
of a second.


Trustee Breier moved and Trustee Gruen seconded a motion to accept the 
Milwaukee proposal as presented in Attachment E of the agenda packet and that the 
Director be authorized to implement.  Unanimously approved.  


Sheila O’Brien, Director of Greenfield Public Library, commented that she had been 
willing to compromiose and vote yes on the proposal at  the LDAC meeting since 
two important concerns are part of the MCFLS Director’s 2009 goals—increasing 
bandwidth and improving delivery service efficiencies.  Trustee Jursik wished these 
two goals could be added to the motion.  President Ziehler noted that the MCFLS 
Board already approved the Director’s goals earlier this morning and feels that this
would not be necessary now.  


Trustee Bria commented that she was very happy that this conclusion has been 
reached after 15 months and would like a quick implementation.  She thanked all for 
their work on this matter.


President Ziehler questioned whether an implementation date could be set.  Paula 
Kiely noted that the MPL Board would be meeting this Wednesday and she expects 
that they will also approve the proposal.  Paula feels that the sooner the better and 
understands that communicating the implementation date to the member libraries and 
the public is important along with the plan for implementing the changes.  Beth 
Carey questioned whether the change to 15 maximum holds could be allowed a 30 
day lead-time.  It was the feeling to implement both aspects of the proposal at the 
same time.  Paul hopes that this can be completed within 30 days and suggested that 
staff work on the details and get that information out as soon as possible. 


President Ziehler stated that the current Member Agreement goes through 2011 and  
he  wants to form a committee consisting of local and system partners to help 
develop a process for determining what needs to be put in writing so fewer gray 
areas arise coming out of the next Member Agreement process.  President Ziehler 
directed that a letter be drafted requesting input and that this group begin meeting 
within a month or two.  


VII. ADMINISTRATIVE INFORMATIONAL ITEMS.


A. MAX Holds Parameter.  Attachment F of the agenda packet was considered during 
discussion of the previous agenda topic, Media Interloan Proposal.







B. Letter from Paul Ziehler, MCFLS Board President, to Jeffrey Schmeckpeper, 
Shorewood Public Library Board President, regarding the issue of a member library 
creating a limited, browsing collection that is non-interloanable/non-holdable.  
Attachment G of the agenda packet was also considered during discussion of the 
Media Interloan Proposal .


C. Letter from Paul Ziehler, MCFLS Board President, to Thomas Nedwick, North 
Shore Library Board President, regarding the Milwaukee Public Library (MPL) 
action of one year ago in which MPL made entire categories of their holdings 
(popular DVDs, Popular videos, Music CDs) non-interloanable/non-holdable.  
Attachment H of the agenda packet was considered during discussion of the Media 
Interloan Proposal.


D. Director’s Report.  Director Gingery referred to Attachment I of the agenda packet.  
Trustee Breier moved and Vice President Bria seconded a motion to accept and place 
on file.  Unanimously approved.


VIII. NEXT MEETING DATES.


A. Finance and Personnel.  Due to a conflict in President Ziehler’s schedule, it was 
agreeable to change the next meeting to Monday, February 23, 2009 beginning at 
8:45 a.m.


B. MCFLS Board of Trustees.  Due to a conflict in President Ziehler’s schedule, it was 
agreeable to change the next meeting to Monday, February 23, 2009 beginning at 
9:00 a.m.  


C. Legislative and System Services.  No next meeting is scheduled at this time.  


Trustee Harrington questioned whether the topic of the President’s Stimulus List could be addressed on 
the next agenda.  Trustee Jursik noted that County Executive Walker has decided not to participate, 
however many are making their own lists and some local Mayors are also doing so.  Library Directors 
can work directly with their Mayors or the Governor’s Office.  Trustee Harrington indicated that he 
brought up this topic wondering whether library building plans could be considered or any projects 
MCFLS would be considering, such as the bandwidth issue and he wonders whether there could be any 
downside to adding items to the list.  Trustee Jursik noted that anything that adds workers could be 
considered.  Trustee Harrington added that he had a letter from the Governor’s Office which he will 
forward to Director Gingery.  


IX. ADJOURNMENT.  With no further business to come before the Board, the meeting was 
adjourned at 10:13 a.m.





DOhotto
File Attachment
Att A January 2009 minutes.pdf




Central Library


814 W. Wisconsin Ave. • Milwaukee, WI 53233 • 414-286-3000


Date: February 12, 2009


To: Milwaukee County Federated Library System Board of Directors


From: Bruce Gay, Chair, Library Directors Advisory Council


Re: Summary and highlights of the January 8, 2009, LDAC meeting


 Media Holds.  Discussion of the proposed settlement.  Much of the discussion was on the 
lowered hold limits for several municipalities’ residents.  


 New delivery tubs.  Blue tubs will replace the old gray tubs over the next months.


 Internet bandwidth.  MCFLS staff continues to look for ways to increase overall Wide 
Area Network bandwidth and bandwidth for individual libraries.


 Statement of Charges.  Discussion on the wording of the notice sent to members of the 
public when more than $50 is owed, and whether to decrease this amount to $25.


 Milwaukee Public Library fine increase.  On May 4 fines for overdue Milwaukee-owned 
materials will increase from ten to fifteen cents a day.  Some discussion on the need for 
uniformity in policies, and the ever-increasing confusion members of the public may feel.









DOhotto
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Central Library


814 W. Wisconsin Ave. • Milwaukee, WI 53233 • 414-286-3000


Date: February 12, 2009


To: Milwaukee County Federated Library System Board of Directors


From: Bruce Gay, Chair, Library Directors Advisory Council


Re: Summary and highlights of the February 5, 2009, LDAC meeting


 Internet bandwidth.  MCFLS staff continues to look for ways to increase bandwidth.  


 Media holds.  Summary of steps taken so far by MCFLS and MPL staff to successfully 
implement the new procedures in preparation for February 16 start date.  


 Statement of Charges.  New wording discussed for the notices sent to patrons owing 
more than $50.  Now this notice can be sent on a level chosen by the local library.  
Several libraries indicated interest in lowering the trigger amount to $25.  Emailed 
statement will now be called “Library Bill—Final Notice.”


 “Express Lane” software has been purchased and installed by MCFLS staff.  This is 
Innovative’s patron self-check out software which allows libraries to use off-the-shelf 
equipment to set up self-check stations for the public.  Whitefish Bay Library is currently 
using the software.


 Delivery.  There was some concern about delayed delivery of items.  MCFLS staff has 
been working on this issue and hopes for better results soon.





DOhotto
File Attachment
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VI. BOARD OF TRUSTEES – COMMITTEE AND ADMINISTRATIVE REPORTS    
     REQUIRING ACTION.

A. Finance and Personnel Committee.

         1. Financial Report – December, 2008.
      ACTION ATTACHMENT C

    2. Director’s Performance Review – 2008. Judy Kaniasty
  will review the process.

    ACTION ATTACHMENT D

        

VII. ADMINISTRATIVE INFORMATIONAL ITEMS.

A. Proposed (Fiber) Optical Ethernet Network for MCFLS –
Background Information, Submission of Economic Stimulus 
Proposal, Recommended Network Design, and Feature/Cost 
Comparison Between Existing and Proposed Network.

1. Background Reading – “Fiber to the Library : An 
Investment in America’s Future” – American Library 
Association, Washington Office (December, 2008).

ATTACHMENT E

2. Acknowledgment from the Wisconsin Office of 
Recovery and Reinvestment - MCFLS Director’s 
Submission of a Proposal for Construction and 
Equipment Costs for a Fiber Optical Ethernet 
Network (February 9, 2009).

ATTACHMENT F

3. Diagram of MCFLS’ Existing MPLS VPN Network 
(BadgerNet) and the Proposed MCFLS Fiber Network  
(recommended implementation July 2009).

ATTACHMENT G

4. Monthly Feature and Cost Comparison (est.) –
Existing MPLS VPN Network(BadgerNet) and Proposed 
Fiber Network (Time Warner).

ATTACHMENT H  
    

B. Proposed Ad Hoc Task Force Pertaining to Issue of Shared
   Services – Letter from Paul Ziehler, MCFLS Board
   President, to MCFLS Member Library Boards / Library
   Directors (February 16, 2009).

ATTACHMENT I


2008 Financial Report revised

		1				Annual Budget		Year to Date		%		Balance		%

		2

		3		General Revenues

		4		State Aid Revenue		$   2,877,586		$   2,877,586		(100.00)		$   - 0		0.00

		5		Milwaukee County  Allocation		$   66,650		$   66,650		(100.00)		$   - 0		0.00

		6		West Milwaukee Contract -Other		$   64,554		$   64,554		(100.00)		$   - 0		0.00

		7		Interest on Invested Funds		$   44,062		$   31,905		(72.41)		$   12,157		(27.59)

		8		Member Forms/Supplies Revenue		$   27,500		$   26,569		(96.61)		$   931		(3.39)

		9		Member Postage Revenue		$   50,000		$   48,621		(97.24)		$   1,379		(2.76)

		10		Member OCLC Revenue		$   101,940		$   101,940		(100.00)		$   - 0		0.00

		11		Member Telecomm. Revenue		$   16,800		$   16,800		(100.00)		$   - 0		0.00

		12		Member III Softwre Maint-Basic		$   147,581		$   147,581		(100.00)		$   - 0		0.00

		13		Member III Softwre Maint-Other		$   13,681		$   13,681		(100.00)		$   - 0		0.00

		14		Member Tech. Assist.-Time Rev.		$   10,000		$   15,329		(153.29)		$   (5,329)		53.29

		15		Member Tech Assist.-Matls Rev.		$   15,000		$   180		(1.20)		$   14,820		(98.80)

		16		Member Cataloging Contract Rev		$   18,494		$   18,494		(100.00)		$   - 0		0.00

		17		Member Special Projects Revenu		$   125,000		$   150,922		(120.74)		$   (25,922)		20.74

		18		Member Database Revenue		$   44,880		$   44,880		(100.00)		$   - 0		0.00

		19		TNS Calls/Notices Revenue		$   25,000		$   21,014		(84.06)		$   3,986		(15.94)

		20		Carryover Revenue		$   127,264		$   127,264		(100.00)		$   - 0		0.00

		21		Staff Benefits/Co-Pay Revenue		$   11,446		$   12,008		(104.91)		$   (562)		4.91

		22		LSTA Grant/Technology Revenue		$   42,800		$   42,800		(100.00)		$   - 0		0.00

		23		TNS E-Rate Rebate Revenue		$   9,030		$   8,918		(98.76)		$   112		(1.24)

		24		Total General Revenues		$   3,839,268		$   3,837,696		(99.96)		$   1,572		(0.04)

		25

		26		Special Revenues

		27		W. Milwaukee Borrowing Revene		$   71,800		$   71,800		(100.00)		$   - 0		0.00

		28		Ecommerce Revenue		$   75,000		$   73,430		(97.91)		$   1,570		(2.09)

		29		Total Special Revenues		$   146,800		$   145,230		(98.93)		$   1,570		(1.07)

		30

		31		Total Revenues		$   3,986,068		$   3,982,926		(99.92)		$   3,142		(0.08)

		32

		33				Annual Budget		Year to Date		%		Balance		%

		34

		35		General Expenditures

		36		Fringe Benefits Expense		$   218,549		$   213,774		97.82		$   4,775		2.18

		37		Salaries Expense		$   484,391		$   481,743		99.45		$   2,648		0.55

		38		Telephone Renewal Expense		$   500		$   484		96.80		$   16		3.20

		39		MCFLS Ecommerce Expense		$   5,000		$   4,819		96.38		$   181		3.62

		40		TNS Calls/Notices Expense		$   25,000		$   25,595		102.38		$   (595)		(2.38)

		41		Mileage Reimbursement Expense		$   1,000		$   525		52.50		$   475		47.50

		42		Conference Expense		$   3,000		$   2,175		72.50		$   825		27.50

		43		Staff Training Expense		$   1,000		$   1,149		114.90		$   (149)		(14.90)

		44		Memberships Expense		$   6,200		$   6,336		102.19		$   (136)		(2.19)

		45		LCSW Contract Expense		$   13,000		$   13,000		100.00		$   - 0		0.00

		46		Office Supplies Expense		$   1,800		$   1,096		60.89		$   704		39.11

		47		Copy Machine Maint. Expense		$   2,000		$   2,076		103.80		$   (76)		(3.80)

		48		MCFLS Printing Expense		$   1,800		$   1,804		100.22		$   (4)		(0.22)

		49		MCFLS Printing for Mem Expense		$   3,500		$   3,057		87.34		$   443		12.66

		50		MCFLS Database Expense		$   40,550		$   40,360		99.53		$   190		0.47

		51		Member Database Expense		$   44,880		$   44,880		100.00		$   - 0		0.00

		52		MCFLS Postage Expense		$   1,500		$   1,381		92.07		$   119		7.93

		53		Member Postage Expense		$   50,000		$   42,958		85.92		$   7,042		14.08

		54		Member Forms/Supplies Expense		$   27,500		$   20,438		74.32		$   7,062		25.68

		55		Telephone Expense		$   4,000		$   3,797		94.92		$   203		5.08

		56		Meetings Expense		$   700		$   547		78.14		$   153		21.86

		57		Insurance Expense		$   8,000		$   7,909		98.86		$   91		1.14

		58		Legal Expense		$   4,000		$   2,250		56.25		$   1,750		43.75

		59		Audit Expense		$   8,900		$   8,900		100.00		$   - 0		0.00

		60		Payroll Service Expense		$   3,000		$   3,120		104.00		$   (120)		(4.00)

		61		III Software Support Expense		$   181,262		$   181,262		100.00		$   - 0		0.00

		62		Member Telecomm. Expense		$   16,800		$   17,700		105.36		$   (900)		(5.36)

		63		MCFLS Telecomm. Maint. Expense		$   16,500		$   11,503		69.72		$   4,997		30.28

		64		OCLC Expense		$   110,000		$   110,000		100.00		$   - 0		0.00

		65		MCFLS Computer Room Equipment		$   15,000		$   11,449		76.33		$   3,551		23.67

		66		MCFLS Equipment Expense		$   2,500		$   614		24.56		$   1,886		75.44

		67		Member Tech Assist. -Matls Exp		$   15,000		$   4,074		27.16		$   10,926		72.84

		68		Member Special Projects Expens		$   125,000		$   125,833		100.67		$   (833)		(0.67)

		69		Bonded Delivery Expense		$   72,000		$   74,471		103.43		$   (2,471)		(3.43)

		70		MPL Delivery Contract Expense		$   59,316		$   59,316		100.00		$   - 0		0.00

		71		South Central Delivery Expense		$   26,000		$   26,008		100.03		$   (8)		(0.03)

		72		Auto Payment/Maintenance Exp.		$   4,000		$   3,919		97.97		$   81		2.02

		73		MPL Reference Contract Expense		$   230,207		$   230,207		100.00		$   - 0		0.00

		74		MPL Rent Lease Contract Exp.		$   119,250		$   119,250		100.00		$   - 0		0.00

		75		MPL ILS Contract Exp.		$   39,000		$   39,000		100.00		$   - 0		0.00

		76		MCFLS Catalog Cont Exp to MPL		$   474,802		$   474,802		100.00		$   - 0		0.00

		77		Member Catalog Contract Exp.		$   18,494		$   18,494		100.00		$   - 0		0.00

		78		Baby's First Books Grant Exp.		$   482		$   481		99.79		$   1		0.21

		79		Internet Expense		$   26,043		$   24,079		92.46		$   1,964		7.54

		80		Contingency Expense		$   44,925		$   36,517		81.28		$   8,408		18.72

		81		LSTA Grant/Technology Expense		$   42,800		$   42,800		100.00		$   - 0		0.00

		82		TNS E-Rate Rebate Expense		$   9,030		$   8,918		98.76		$   112		1.24

		83		Total General Expenditures		$   2,608,181		$   2,554,870		97.96		$   53,311		2.04

		84

		85		Special Expenditures

		86		W. Milwaukee Borrowing Expense		$   71,800		$   71,800		100.00		$   - 0		0.00

		87		RB - MCFLS Payment Expense		$   623,824		$   623,824		100.00		$   - 0		0.00

		88		Ecommerce Expense		$   75,000		$   73,521		98.03		$   1,479		1.97

		89		Total Special Expenditures		$   770,624		$   769,145		99.81		$   1,479		0.19

		90

		91		Total Expenditures		$   3,378,805		$   3,324,015		98.38		$   54,790		1.62

		92

		93		III Hardware (Server) Capital		$   80,053		$   80,053		100.00		$   - 0		0.00

		94		RB Fund Account		$   527,210		$   527,210		100.00		$   - 0		0.00

		95

		96		Grand Total		$   3,986,068		$   3,931,278		98.63		$   54,790		1.37
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MILWAUKEE COUNTY FEDERATED


LIBRARY SYSTEM


DIRECTOR’S GOALS 2008
MANAGEMENT PERFORMANCE APPRAISAL


Employee Name -- Last, First, Middle


GINGERY, JAMES A.


Position Title


DIRECTOR


Salary Grade


Department/Bureau/Division


MILWAUKEE COUNTY FEDERATED LIBRARY 
SYSTEM


Social Security Number


Supervisor Name


MCFLS BOARD OF TRUSTEES


Supervisor Title


Date Appointed to Position


August 23, 2004


Appraisal Period
                          January 1, 2008                          December 31, 2008


From:  ______________________ to ______________________


Appraisal
Date:


Type of Review


X   Regular   Probationary  Special







DEVELOPMENTAL GOALS


Career Goals:   To strive to articulate and promote the needs and interests of MCFLS and MCFLS Member Libraries.  To 
work cooperatively and effectively with others from the Wisconsin Division of Libraries, Technology, and Community 
Learning (DLTCL), Wisconsin Library Association (WLA),  System and Library Administrators Association of Wisconsin 
(SRLAAW), Intergovernmental Cooperation Council (ICC), Library Council of Southeastern Wisconsin (LCSW) and MCFLS  
in planning and carrying out  cost effective plans that result in added benefits in areas of library services and resource sharing, 
countywide and statewide.


Developmental Needs:  To gain understanding and possible applications of the Library 2.0 approach to library services. The 
heart of Library 2.0 is user-centered change. It is a model for library service that encourages constant and purposeful change, 
inviting user participation in the creation of both the physical and the virtual services they want, supported by consistently 
evaluating services. It also attempts to reach new users and better serve current ones through improved customer-driven 
offerings.     


Developmental Plans: Organize and attend workshops and lectures that discuss Library 2.0. Visit other libraries and/or 
library-oriented websites which incorporate the Library 2.0 philosophy.  Implement Library 2.0 offerings wherever possible.


COMMENTS AND SIGNATURES


Supervisor Comments:


Employee Comments:


Employee Signature: ______________________________________ Date: ____________________
In signing this appraisal, I acknowledge that I have reviewed it with my supervisor.  My signature does not necessarily 
indicate agreement with the appraisal.


Supervisor Signature: ______________________________________ Date: ____________________


Department Head or
Designee Signature: _____________________________________


Date: ____________________







PERFORMANCE ON JOB STANDARDS


Weight Key Areas of Responsibility Standards


A  .16
Serves as Secretary to the MCFLS Board of 
Trustees. 


Prepares Board agendas, correspondence, etc. Provides appropriate 
background information and advises the Board on pending issues. 
Communicates appropriately with the Board.


B .16
Administers MCFLS to insure statutory 
compliance and effective operation.  


Develops budgets. Drafts annual reports and strategic plan(s). 
Participates in negotiations of all agreements. Provides fiscal 
oversight and supervises staff.  Works effectively with colleagues 
throughout the State of Wisconsin, including DLTCL and other 
system directors. 


C .16
Interacts with member library directors,
member library boards, and member library 
staff.


Responds promptly and appropriately to member library questions 
and concerns. Maintains positive and productive working 
relationships with directors. Works effectively with the Library 
Director’s Advisory Council (LDAC).


D .16
Administers integrated library automation 
system (CountyCat) and network operations.


Knowledgeable concerning hardware, software, and network 
functionalities and performance issues. Supervises management 
staff. Interacts with vendors. Recommends policy to the Board.


E .01
Equal employment opportunity, affirmative action, 
valuing cultural diversity.


Stays abreast of cultural diversity issues and shares such information 
with staff. Takes such issues into consideration when seeking 
qualifies candidates for vacant positions.


Total Weight on Standards (MUST be less than or equal to 1.00)


To Find Values:  Rate performance in each Key Responsibility Area according to the following scale:


1 = Far Below Standards 3 = Met Standards 5 = Far Exceeded Standards
2 = Below Standards 4 = Exceeded Standards


Multiply the rating by the weight assigned to that Key Responsibility Area.  Enter this figure in the column headed “Value.”


Performance Indicator


Results Achieved -- Comments 1 2 3 4 5 Value


A
Prepared Board agendas and minutes. Revised MCFLS Board 
binders. Communicated effectively with Board on pertinent 
issues


B
Effectively executed 2008 budget. Negotiated contracts for 
continuing ed, MPL delivery, and ILL. Supervised staff 
effectively. Active statewide as member of LSTA Advisory 
Committee, WLA, Library Council Executive Board, and 
SRLAAW. Regular contact with DLTCL administration.


C
Promptly addressed individual director questions, concerns, and 
special requests. Prepared meaningful agendas for LDAC. 
Fulfilled Member Agreement stipulations related to LDAC 
notification and documentation. Assisted directors with Annual 
Report information.


D
Monthly meetings with MCFLS management staff involving goal 
setting and timely completion of action on objectives. Internet  
service upgrade from 10Mb to 20Mb,  Disaster recovery plan 
completed, web design services contracted for and partially 
completed.


E
MCFLS employee mix is richly diverse and is well represented 
by minority and other underrepresented groups.







Signatures on Standards and Objectives: SUBTOTAL


Employee: ________________________________ Date: ______________


Supervisor: ________________________________ Date: ______________


TOTAL FROM 
SUPPLEMENTARY


Reviewer: ________________________________ Date: ______________
(Optional)


TOTAL FOR
STANDARDS


PERFORMANCE ON OBJECTIVES


Weight Objectives Target Date


A .10
Expand internet bandwidth at hub of network to 20mbps (currently 10mpbs). Assist libraries 
in determining whether they might individually need/wish to also increase their internet 
beyond the current 1.5mbps.


6/08


B
.05 Offer a high quality continuing education program for MCFLS member libraries (five 


programs), including a program on Library 2.0.
12/08


C
.05 Implement the final phases of the disaster recovery plan for MCFLS.


  
12/08


D
.10 Implement final phases of redesigned MCFLS website – www.mcfls.org 12/08


E
.05 Complete new 4-year MCFLS technology plan (2008-2011) 04/08


Total Weight on Objectives (Weight on Standards plus Weight on Objectives 
MUST equal 1.00)


Performance Indicator


Results Achieved -- Comments 1 2 3 4 5 Value


A
Expanded bandwidth to 20 mbps (March 2008). Increased West 
Allis from 1.5 to 3.0 mbps (June 2008). Recommended same for 
Wauwatosa PL, and they increased bandwidth to 3mbps in 2009.


B
High quality continuing education programs were successful and 
highly attended. Directors’ Forum (June) was very popular as 
was program on Library 2.0 (October), highlighting the core 
philosophies.


C
The disaster recovery plan was implemented in the area of data 
protection and backup through the purchase of a backup exec 
system, a snap server for backing up data offsite, and a data 
replicator.  In the area of remote access and control we 
purchased an ibootbar for remote rebooting and a software 
application to manage our equipment remotely.All equipment 
was purchased, installed, and tested successfully. Plan was 
presented to MCFLS Board in December 2008


D
We signed contract with a web services firm in May 2008, and a 
new concept for the MCFLS website was designed and 
approved. A new logo was completed for MCFLS business 
purposes (to be implemented when website is completed). Due to 
the web services firms’s difficulties in managing its large volume 
of business, completion of our project was unexpectly delayed 
beyond agreed completion date. We have been pushing the firm 
to complete our project and completion is now scheduled for
Spring, 2009. 


E
2008-2011 Technology Plan was completed. (April, 2008).







TO FIND VALUES: SUBTOTAL


Rate performance on each Objective according to the following scale:


1 = Far Below Objective


TOTAL FROM SUPPLEMENTARY


2 = Below Objective
3 = Met Objective
4 = Exceeded Objective


TOTAL FOR OBJECTIVES


5 = Far Exceeded Objective
TOTAL FOR STANDARDS


Multiply the rating by the weight assigned to that objective.  Enter this figure in the 
column headed “Value.” OVERALL TOTAL


OVERALL PERFORMANCE APPRAISAL


To indicate the overall appraisal, write the overall total from above into this scale and circle the description (“Fully Satisfactory,” etc.) associated with the score.


-----Unsatisfactory----- ---Needs Improvement--- -----Fully Satisfactory---- --------Superior------- ------Outstanding------
|       | |          | |           | |    | |      |
1.00              1.49 1.50   2.49 2.50   3.49 3.50           4.49 4.50             5.00
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Fiber To The Library:  An Investment In America’s Future


Introduction


Nearly all public libraries now provide basic Internet access but only a fraction provides high-
quality Internet access. And high-quality Internet access is dependent on having sufficient high-
speed broadband connectivity. The provision of sufficient high-speed broadband is challenged by 
(1) the rapid growth of society’s use of the Internet—and the parallel growth in library Internet use; 
and (2) the dramatically increasing bandwidth demands of an evolving Web environment that is 
rich in graphics and multimedia.  


Fiber to the library is indispensable to ensuring that our libraries can provide high-quality Internet 
access as the bandwidth demands of the Internet continue to grow at exponential rates. In brief, 
fiber gets our libraries to the future, faster.


Services That Libraries (Should) Provide


Our public libraries provide a host of web-based services, all of which require increasingly robust 
Internet connectivity. For example, education resources for K-12 students, services for job seekers, 
and access to government information and e-government web sites are some of the key services 
offered to the public. Libraries provide this access via their public access desktop computers as 
well as through wireless access for laptops.


If a library has high-speed broadband, then an array of more advanced services may be offered. 
For example, participation in community college courses becomes practical—whether through real-
time two-way communication or viewing of recorded courses, thereby greatly expanding lifelong 
learning opportunities. Cooperative projects among libraries—such as including several libraries in 
a rural area (via video conferencing) on a seminar on searching for jobs or changes in the Medicare 
program—is enabled. Among the many other possibilities, libraries could also serve as portals for 
new initiatives in online participatory government.


Why Fiber?


The above growth trends, and bandwidth demands from services that are just emerging or are not 
yet even developed, indicate that in the next several years our public libraries will need extremely 
high-speed broadband connections that can handle gigabit transmission speeds. Fiber optic cables 
are the only technology available to address the Internet demands of the future. Fiber optic cables 
are “future-proof”; in that they can transmit almost unlimited data simply by adding the electronics 
on either end of the cable.  


Rather than investing in short-term broadband technologies that are likely to be overwhelmed by 
Internet traffic growth in just a few years, it simply makes more sense—and will be more cost-
effective in the long-term—to deploy fiber optic cables directly to each public library. Furthermore, 


1615 New Hampshire Ave, NW
First Floor
Washington, DC 20009-2520
USA


Telephone 202 628 8410
Fax 202 628 8419
www.ala.org/washoff


Washington Office


ALAAmericanLibraryAssociation







fiber to the library can provide other benefits too.  For example, public libraries can be the 
“anchor tenant” in a fiber optic network in the library’s neighborhood or even for an entire 
community. This will enhance the library’s position as the “hub” of the community and help 
promote the economic growth and development of the entire community.  


Cost Estimate


We estimate that only about 20% of our 16,548 public library buildings already have fiber into 
their libraries, primarily in urban areas. Costs to address the fiber needs of the other 80% vary 
considerably and are highly dependent on several factors including location (it is less expensive in 
more urban areas) and the build out of fiber already done by industry (is the nearest fiber just 
across the street or across town?). Our preliminary cost estimate for nearly all of the libraries that 
lack fiber is, on average, $20,000 per library, or an investment of $300 million, which includes 
associated technical support and administrative costs. The American Library Association concludes 
that this is a modest short-term investment in keeping with President-Elect Obama’s goal of 
investing in the infrastructure this country needs and will address the long-term high-speed 
broadband needs of the only institution in the country that provides the public with no-fee Internet 
access.  


December 2008
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Below is the information you entered and submitted to the Office of Recovery and 
Reinvestmant  http://www.recovery.wisconsin.gov/


The following form has been submitted on 2/9/2009  


James Gingery
709 N. 8th Street
Milwaukee, WI 53233
jim.gingery@mcfls.org
414-286-8149


Category: Transforming our Economy with Science and Technology


Project Description:
Milwaukee County Federated Library System (MCFLS) 


Construction and Equipment Costs ($214,433) to build a Fiber Optical Ethernet Network for the 
14 suburban public libraries of Milwaukee County (Brown Deer, Cudahy, Franklin, Greendale, 
Greenfield, Hales Corners, North Shore, Oak Creek, St. Francis, South Milwaukee, Shorewood, 
Wauwatosa, West Allis, and Whitefish Bay). As public demand for vital information increases, 
Milwaukee County (MCFLS) internet service has suffered due to exponential growth in bandwidth 
needs. The MCFLS network is maxing out on current bandwidth and users are suffering. Fiber to 
the library is indispensable to ensuring that our libraries can provide high-quality Internet access 
as the bandwidth demands of the Internet continue to grow. In brief, fiber gets our libraries to the 
future, faster. We need this infrastructure to support the ever increasing informational needs of 
citizens as they re-tool for job changes in this changing economic environment. The public library 
is serving the role of anchor point for finding crucial information


How will this project benefit Wisconsin?
The public is using internet services in public libraries at greater rates to help in job-related ways. 
We need greater bandwidth to accommodate usage growth. This project will allow advanced 
projects geared toward information about jobs/job creation. 


How many jobs will be created by the project?
This project will certainly create a number of infrastructure jobs, but even more important is the 
communications backbone this creates, allowing greater access for more citizens needing vital 
information about business plans and job opportunities 


Is the project ready to move forward immediately? If not, how long will it take for the 
project to be ready to begin?
Yes. A proposal is ready to be signed with Time Warner. Construction could begin immediately 
after contract approved. Project would be completed 60-90 business days after onset - likely July 
1, 2009. 


Shall we contact you regarding your project description?: Yes 







Thank you for submitting your stimulus idea to the Office of Recovery and 
Reinvestment. The Office and Recovery and Reinvestment will carefully consider 
stimulus ideas submitted to this site. Although, it is not possible to personally respond to 
every stimulus idea submitted, you may be contacted in the future regarding your 
submission. 


Because the federal stimulus bill has a number of specific requirements, however, many 
good ideas may not fit the parameters of the funding package. Please be aware that in 
certain situations, the state of Wisconsin may have limited authority is how grant funds 
may be distributed. Some grants may be distributed by employing existing funding 
formulas, while other grants may be distributed using competitions between states and 
other municipalities. 


As Wisconsin looks to the future, we will need the hard work, creativity, and
commitment of people all over the state to truly move ahead with projects that provide 
Wisconsin with a sustainable, energy independent infrastructure that will make the state a 
magnet for jobs and investment. 


Thank you for your interest as we move forward together.
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C. Letter from Paul T. Eberhardy, Cudahy City Attorney, to 
Jim Gingery, MCFLS Director, regarding establishing system-
wide maximum holds parameter. (January 19, 2009).

ATTACHMENT J  
  

D. Director’s Report. ATTACHMENT K

                                
VIII.NEXT MEETING DATES. 

A. Finance and Personnel- Monday, March 16, 2009 8:30 a.m.
   
B. MCFLS Board of Trustees– Monday, March 16, 2009 9:00 a.m.

IX. ADJOURNMENT.  




                                                                                                                                                                                


To: MCFLS Board of Trustees


Fr: Jim Gingery, MCFLS Director


Re: MCFLS Director’s Report


Dt: February 16,  2009


Selected highlights from January 5 – February 16.


 1/8 – LDAC (South Milwaukee)


 1/9 – Met with Digicorp to discuss network issues.


 1/13 – MCFLS Management meeting.


 1/15- With Steve Heser and Bruce Gay, reached agreement on MPL Media Holds 
Plan implementation steps.


 1/22 – MCFLS Board.


 1/23 – Distributed 2008 State report packets to member libraries accompanied by 
various aids for completing collection, circulation, and revenue sections.


 1/28 – Met with Norlight to discuss internet services.


 2/2 – SRLAAW in Madison.


 2/3 – Met with Time Warner to discuss internet services.


 2/5 – LDAC (Whitefish Bay)


 2/9 – Submitted Economic stimulus proposal (online) to Wisconsin Office of 
Recovery and Reinvestment.


 2/10 – MCFLS Management meeting.


 2/12  - Media holds implementation plan parameter changes completed.


 2/13 – Media holds plan becomes effective.
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