
NOTICE

Milwaukee County 
Federated Library System

Board of Trustees

Monday, April 19, 2010

9:00 A.M.

This meeting will be conducted in a meeting room
of the

Shorewood Public Library
3920 N. Murray Ave.

Shorewood, WI 53211

AGENDA

I. CALL TO ORDER.

II. ADOPTION OF AGENDA.

III. APPROVAL OF MINUTES

The MCFLS Board of Trustees meeting on Monday, February 15, 2010.
ACTION ATTACHMENT A

IV. PUBLIC COMMENT.

V. LIBRARY DIRECTORS  ADVISORY COUNCIL – REPORTS.

      Report of the March 4, 2010, and April 1, 2010, LDAC Meetings.
ACCEPT AND PLACE ON FILE ATTACHMENT B 

Please note:  Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals 
through sign language interpreters or other auxiliary aides.




April 8, 2010


To: Milwaukee County Federated Library System Board of Directors
From: Dick Nelson, Chair, Library Directors Advisory Council
Re: Summary of March and April, 2010 LDAC meetings


Some highlights of the March 4, 2010 meeting at the Franklin Public Library:


Steve Heser demonstrated and explained the Knowledgebase and Message Boards areas 
recently added to the MCFLS website.


Jim  Gingery announced (to the great joy – and appreciation -of everyone present) that 
Wisconsin’s federal broadband grant proposal to bring fiber to our public libraries has 
been approved.


LDAC members present discussed DPI’s recent recommendations regarding the 
handling of self-service hold shelves so that the patron’s identity is kept private. In 
addition, Jim Gingery outlined suggested coding that MCFLS recommends for the sake 
of uniformity.


III server: Steve Heser reported that the migration of the new SUN server will occur on 
March 30th and reviewed operating procedures with librarians present. 


Collection agency for MPL: Steve Heser reported that MPL has contracted with a 
collection agency (Unique Management Services, Inc.) for the collection of overdue fines 
and that Innovative has developed a collection module to automate the process. 
Procedures related to this new process were discussed, and other System member 
libraries were invited to consider adding this functionality as well.


Some highlights of the April 1, 2010 meeting at the Whitefish Bay Public Library:


Jim Gingery distributed a brochure that describes the continuing education program 
offerings for 2010. Programs offered include ones on effective communications, 
customer service and “futureproofing” the library.


Steve Heser announced that an online donations feature is now available via Ecommerce 
on the MCFLS website. LDAC members then discussed procedures for the quarterly 
distribution of funds that are sent from MCFLS to participating libraries.


Regarding the “recent item circulation history” functionality discussed at previous LDAC 
meetings, the LDAC voted to set the system-wide setting to display 5 previous patrons.


In additional business, LDAC members gained further clarification in regard to 
Milwaukee Public’s new collection agency procedures as they relate to collection efforts 
conducted by other member libraries.
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    VI. BOARD OF TRUSTEES – COMMITTEE AND ADMINISTRATIVE REPORTS REQUIRING
           ACTION.

A. Finance and Personnel Committee.

          
1. Financial Reports – January, 2010 and February, 2010.

    ACTION ATTACHMENT C    
    
       B. Public Library System Maintenance-of-Effort Requirement – Milwaukee Public 

Library. ATTACHMENT D     
            
          

     VII. ADMINISTRATIVE INFORMATIONAL ITEMS.

A. Director’s Report. ATTACHMENT E

       
   VIII. EXECUTIVE SESSION – REPORT OF THE FINANCE & PERSONNEL COMMITTEE.

A. Director’s 2009 Performance Review.

   1.  Motion to Move into Executive Session.

  2.  In Executive Session. Pursuant to Wisconsin Statutes 19.85(1)(c) 
    “Employment, promotion, compensation or performance evaluation
     data of any public employee over which the governing body has 
      jurisdiction or exercises responsibility.”

      3. Motion to Move Out of Executive Session.

     4. Report Out of Executive Session

                          
  IX.    NEXT MEETING DATE – MCFLS Meeting Room, 709 N. 8th St., Milwaukee WI 53233.

A. Finance and Personnel - Monday, May 17, 2010, 8:45 a.m.

B. Board of Trustees - Monday, May 17, 2010, 9:00 a.m.

    X. ADJOURNMENT. 




Division for Libraries, Technology, and Community Learning


Procedure for Enforcement of the Public Library System Membership Requirements:


Statutory references:


43.15(4)(c) A municipal, county or joint public library may participate in a public 
library system if it meets all of the following requirements:


1. Is established under this chapter.
2. Is located in a county that participates in a public library system.
3. Is authorized by its municipal governing body or county board to participate in the 


public library system.
4. Enters into a written agreement with the public library system board to participate 


in the system and its activities, to participate in interlibrary loan of materials with 
other system library and to provide, to any resident of the system area, the same 
library services, on the same terms, that are provided to residents of the 
municipality or county that established the member library.  This subsection does 
not prohibit a municipal, county or joint public library from giving preference to 
its residents in library group programs held for children or adults if the library 
limits the number of persons who may participate in the group program.


5. Receives funding from the municipal or, for a consolidated county library or a 
county library service, from the county governing body at a level that is not lower 
than the average of such funding received for the previous 3 years. The 
following are not included as funding for purposes of computing the 3-year 
average:
a. Funding received from a state, federal or private source that has been 
designated as funding for library services.
b. Unspent funding appropriated by a municipality or county for library services 
for a prior year.
c. For a municipal or joint public library, funding received from a county.


6. Employs a head librarian who is certified as a public librarian by the department
and whose employment requires that he or she be present in the library for at 
least 10 hours of each week that the library is open to the public, less leave 
time.


7. Beginning in 2008, annually is open to the public an average of at least 20 
hours each week except that for a library in existence on June 3, 2006, annually 
is open to the public an average of at least 20 hours or the number of hours 
each week that the library was open to the public in 2005, whichever is fewer.


8. Beginning in 2008, annually spends at least $2,500 on library materials.


43.18 (2m) With the approval of the division, a public library system may expel, or 
reduce aids or services to, a municipality or county that fails to meet the 
requirements under s. 43.15 (2) and (4).







43.24(3) …Beginning September 1, 1991, the division may reduce state aid to any 
system if the system or any participant in the system fails to meet the requirements of 
s.43.15(4).


Compliance Process


For counties and public libraries to participate in, and receive the benefits of, the public 
library system state aid program, they must meet the membership requirements of s.43.15(4). 
It is primarily the responsibility of the system to ensure that its members are in compliance 
with statutes and that the compliance is maintained.


As soon as a public library system determines that a member library or county is not in 
compliance, the public library system must file a plan with the Division for Libraries, 
Technology, and Community Services for correcting the non-compliance problem. The 
public library system must also notify each non-complying library or county of the steps 
which will need to be taken to bring the library into compliance along with a timetable for 
implementation.


System boards may withhold grant payments, reduce or eliminate system services, or expel 
non-complying libraries or counties from the system.  Before any formal board action is 
taken, however, the library system must receive approval for the action from the Division for 
Libraries, Technology, and Community Services.  A hearing is required before a public 
library system may expel a member library.  Although not required, it is highly 
recommended that a hearing be held by the system prior to the reduction of services to a 
member library.  Expulsion of a member library will only be approved by the Division after 
a reduction of system services has failed to bring the library into compliance.


The Division for Libraries, Technology, and Community Services may reduce aid to a public 
library system if the system or any participant of the system fails to meet the requirements of 
s. 43.15(4).   If the Division determines that the extent of non-compliance by a system 
member is sufficient to warrant a reduction in aid, it will make such a recommendation to 
the state superintendent.  The state superintendent will hold a hearing to determine whether 
such a penalty shall be levied and how much that penalty should be. The hearing will be held 
in accordance with the provisions of Chapter 227, Wis. Stats.


04/10/2007
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To: MCFLS Board of Trustees


Fr: Jim Gingery, MCFLS Director


Re: MCFLS Director’s Report


Dt: April 9, 2010


Selected highlights February 8, 2010 – April 9, 2010


 2/11 – Sent County Executive Assistant Sherry Hill a list of MCFLS Member 
Library Boards and Director contacts.


 2/12 – Patron ID  on open hold shelf items – began the process that eventually 
resulted in a recommended method of coding patron names.


 2/15 – MCFLS Board meeting. 2009 LSTA final reports completed and sent to DPI. 
Attended SRLAAW meeting in Madison.    


 2/18 – SPI/DOA BTOP Fiber Grant is awarded to the State of Wisconsin. MCFLS 
member libraries will benefit.


 2/18 – Hieu, Steve, and I met with administration and engineers from DigiCorp 
and devised plan to test the segregating  Millennium traffic from the rest of the 
Internet traffic.


 2/22 – Initiated the 2010 LSTA accessibility grant. Hieu to do the ordering, 
delivery, and implementation (if requested). 


 2/23 thru 3/9 -  Reviewed 2009 Annual Reports for member libraries.   


 3/3 – “For Trustees” section added to the MCFLS website.


 3/4 – LDAC Meeting at Franklin PL.







 3/8 – March/April MCFLS newsletter published and distributed.


 3/15 – MCFLS Board meeting cancelled.


 3/30 – Steve Heser coordinated new server installation for the integrated library 
system – libraries were in offline circulation most of the day. Steve and I 
processed the offline circulation transactions. Successful migration.


 4/1 – LDAC Meeting at Whitefish Bay PL. Lunch for Joe Rice, outgoing Director of 
the Brown Deer PL.
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