
North Shore Library Board Meeting Minutes 
Thursday, January 18, 2018 8:00 a.m. 

North Shore Library Community Room 
6800 N Port Washington Rd, Glendale Wi 53217 

 
 

1. ROLL CALL – Meeting was called to order by President Glaisner at 8:06 a.m. 
Present:   Pierner, Rindt, Schmidt, Shaw, Glaisner 
Excused:  Bartels, Fonstad, Franklin, Rosenfeld 
Also Present:  Susan Draeger-Anderson, Library Director, Barbara Alvarez, Adult Services 
Librarian 
 

2. PUBLIC COMMENT – There was no public Comment. 
 

3. CONSENT AGENDA: 
Minutes:  11.16.17 
Expenses: YTD Expenses, YTD Other Expenses, YTD FOL Expenses 
Invoices:  11.22.17, 12.6.17, 12.20.17, 12.31.17, 1.3.18 (2017 Invoices),  
1.3.18 (2018 Invoices) 
December 2017 Statistics 
Motion was made by Pierner/Rindt to approve the Consent Agenda.  Motion carried 
unanimously. 

4. Director’s Report 
Draeger-Anderson reported that new shades were installed in the Children’s Room on 
11.22.17.  Inside windows were cleaned throughout the library on 12.20.17.  The 
Foundation arranged for new carpet to be installed in the Community Room on 
12.11.17.  Smoke Detector and Fire Alarm testing was done on 1.10.18.  All areas 
passed inspection.   
 
The Staff Development Day took place on 12.15.17.  Sessions included:  Customer 
Service Training session facilitated by Dawn Lauber also from MPL, a fire drill, 
department meetings, and an active shooter training facilitated by Chris Eichhorn from 
the Glendale Police Department.  It was a very successful day.   
 
Draeger-Anderson has provided performance reviews for Department heads and is in 
the process of developing 2018 Goals and objectives.  Draeger-Anderson will be 
working with Circulation, Adult and Children’s Services Department heads to develop 
goals and objectives for their staff for 2018.  They will also be developing performance 
reviews for their staff.   
 
The library is hiring in the Circulation Department again.  We have 2.5 positions open.  
One staff member accepted an internship which means she can only work weekends so 
we need someone to take her weekday hours.  Another staff person left for personal 



reasons and a third has been promoted to the Children’s Associate position which will 
replace Bobbie Szabo, who retired.   
 
We hosted a Retirement Luncheon for Bobbie Szabo on 1.17.18. She retired after 20 
years of service.  It was a fun event with many former staff members attending.  They 
were very excited to see the updates in paint and carpet.   
 
Rachel Reiss, Glendale City Manager, evaluated current staff insurance and let me 
know that moving to Glendale as Fiscal would increase the health insurance costs by 
$7828.  Health Insurance cost to staff would also go up. 
 
Children’s Department Report: 

1. Youth Services had a great year in 2017! We offered children and teens 248 in house 
programs and had an attendance of 4445 people.  We traveled outside of the library 
for 24 outreach programs and served 1484 people in our communities.  We also had 
passive programs in the form of reading programs, literacy programs and other 
activities in the library.  We offered 17 passive programs and had 1435 people 
participate.   

2. Program highlights from this year have been our parties!  We had a Summer Reading 
Kickoff Party (175 attended), Halloween Party (100 attended) and Snowy Crafternoon 
(80 people attended).   

3. Youth Services staff is preparing for our first North Shore Library After Dark program 
for teens in 6th grade-12th grade.  This will be held on Friday, January 26 after the library 
is closed.  We will play life size Clue, tell scary stories, eat pizza and play games! 

4. We are offering the Winter Reading Challenge again this year. For every book students 
in grade 4K-12th grade read and review, they will be entered to win a prize. 
 

5. Foundation and Friends Reports 
Draeger-Anderson reported that the Friends are planning for their Spring Book Sale in 
March.  They will also send out their newsletter this spring.  Glaisner reported that the 
Foundation mailing did well and the Foundation will meet on 1.25.18. 

6. Updates from Community Trustees.  Glaisner reported that he updated the River Hills 
Board about the status of the RFP at the Board meeting on 1.17.18. 

        
       UNFINISHED BUSINESS 

7.  RFP Report and schedule of date/time for review of Proposals.  Draeger-Anderson 
reported that the RFP was posted on the website on 12.20.17.  The Proposals are due 
on 2.2.18.  Two firms have contacted Draeger-Anderson and arranged tours.  The Board 
has received a letter from one firm indicating that they are unable to submit a proposal.  
 

        NEW BUSINESS 
8. Review and Adoption of Record Retention Policy 

Motion was made by Pierner/Rindt to adopt the record retention policy.  Amendment was 



made to the motion to adopt the General Records Schedule, Wisconsin’s Public Library 
and Public Library Systems and Related Records, dated June 12, 2017 by Schmidt/Rindt.  
Motion failed unanimously.  Motion was made by Shaw/Rindt to adopt the current edition 
of the General Records Schedule, Wisconsin’s Public Library and Public Library Systems 
and Related Records.  Motion carried unanimously.   

9. Introduction – Barbara Alvarez, Head of Adult Services.  Barbara introduced herself, 
discussed her background and provided the following report on Adult Services Activities: 
Programs  
64 total attendees from Adult Programs in December and January 
Technology Programs (42 total attendees) 

 Book-a-Librarian 

 Computer Classes 

 Digital Drop-In 

 Holiday Appy Hour 
Adult Programs (25 total attendees) 

 Books & Bagels- 11 attendees 

 Rita Gecht Book Club 

Survey Results 
65 patrons participated in our library programming survey throughout the month of 
December. These responses offered suggested dates/times, as well as types of 
programs that patrons would prefer for adults, children and families. We intend to use 
this information going forward in scheduling, planning and designing workshops, 
classes, and events. 
E-Newsletter 
The first e-newsletter for the North Shore Library was sent on January 3, 2018 to 88 
people. 55% of recipients opened the email, well-above the industry standard. We 
continue to have people register for the e-newsletter. To date there are 116 
subscribers. The next e-newsletter will be sent out Monday, January 29th to promote 
February events.  
Reader’s Advisory  
The Books & Bagels program held on January 11th was the first of its kind at North 
Shore Library. It was a casual program that encouraged attendees to share their 
favorite books, learn about the latest books at the North Shore Library, and discover 
ways to download e-books and e-audiobooks with digital services. 11 people attended 
the program. The next Reader’s Advisory program will be held on Valentine’s Day, 
Speed Dating with a Book! Adult Services is also planning a Books & Brews series to be 
held at a brewery in the community where patrons can learn about new books and 
how to download them to their device.  
Social Media 
In addition to Facebook, Adult Services has been posting on the library’s new 
Instagram page. To date, the library has 101 followers.  This platform will be used to 
share book recommendations and promote library services and events.  

 



10. Adjournment until February 15, 2018, 8:00 a.m.  Motion was made by Rindt/Shaw to 
adjourn the meeting.  Motion carried unanimously.  Meeting was adjourned at 9:25 
a.m. 

 
 
Respectfully submitted by Susan Draeger-Anderson, Library Director and Recording Secretary 
 


