
North Shore Library Board Meeting Minutes 
Thursday, March 19, 2018  

4:00 PM 
North Shore Library Board Room 

6800 N Port Washington Road, Glendale, WI  53217 
 

 

1. ROLL CALL   
President Glaisner called the meeting to order at 8:00 a.m..Present: Fonstad, Franklin, 
Pierner, Rindt, Schmidt, Shaw, Glaisner  
Excused:  Bartels, Rosenfeld 
Also Present:  Susan Draeger-Anderson, Library Director, Shawn Lanser Deputy City 
Administrator, Glendale 

2. PUBLIC COMMENT 
There was not public comment 

 
THE NORTH SHORE LIBRARY BOARD RESERVES THE RIGHT TO TAKE “ACTION” ON ANY OF THE 
ITEMS LISTED BELOW. 

1. CONSENT AGENDA: 
Library Board Minutes:  3/7/2018, 3/9/2018 
Personnel Committee Minutes:  8/28/2018, 2/22/2018 
Executive Committee Minutes:  11/16/2017 
Invoices:  2/28/2018, 3/14/2018, 3/28/2018, 
4/11/2018, 4/18/2018 
YTD:  2018 Expenses, 2018 Other Expenses, 2017/2018 FOL Expenses 
Statistics 
 
Motion was made by Fonstad/Pierner to approve the Consent Agenda.  Motion carried 
unanimously.   
 

2. Director’s Report 
Draeger-Anderson reported:   

Youth Services Department 
During spring break the library hosted 5 programs and had 116 people attend.  There 
was a dog training demonstration, 2 acting workshops provided by First Stage Theater, 
an improvisation workshop, and we showed the movie Ferdinand. 
The library celebrated national library week last with fun events including a spot for 
patrons to share what they love about the library, a photo booth and daily trivia. 
Alyssa is gearing up for Summer Reading Program – contacting schools about visits, 
creating flyers, planning prizes and classes.  Alyssa will be presenting information about 
the SRP to the Circulation team at the Circulation Team Meeting Friday Evening 

 



Adult Services Department 

Adult Services has offered 6 programs so far in April with 192 attendees.  The April E-

Newsletter went out to 1,182 recipients and had a 29.9% open rate.  Social Media:  

Instagram:  125 followers   Facebook:  225 followers 

 Melody Schuetz started on Monday, April 16. She is the new part-time Reference 

Librarian. 

 Adult Services started a YouTube channel that will be complete with tutorials of library 

resources. Sam made 3 videos highlighting how to use the library’s catalog. These will be 

promoted in our e-newsletter and on our social media.  

 In honor of our new Memory Connection Center status, Adult Services has a new 

Dementia-friendly reference collection, suggested reading lists, website and 10 

Engagement Kits. These kits promote memory stimulation, inspire meaningful 

conversation, and encourage continuing education for individuals who have Alzheimer’s 

disease and dementia. Each kit is complete with a coffee table book and an 

accompanying music and/or movie.  

 May will be brain health month at the North Shore Library.  We will offer 7 programs.  

 Adult Services has (nearly!) completed relabeling and re-cataloging all of the Music CDs 

so they are more easily searchable. Additionally, the entire fiction collection have been 

relabeled to include call numbers. These projects began in January and are scheduled to 

be completed by the end of April.  

 New programs: Adult Services partnered with the Holocaust Education Resource Center 

to host a speaker and author, Jeffrey Gingold, who talked about his father and 

grandmother’s experience escaping the Warsaw Ghetto. This brought in 22 attendees. 

Adult Services has  

 We hosted Trivia Night to bring in younger families and people looking for more 

community connection.  Adult Services partnered with Youth Services for a “family 

program” night. The theme was Intro to Improvisation. Adult Services and Youth 

Services plan on partnering together to plan more family related programs on a regular 

basis. Sam presented a class on how to use the Ancestry database.  This is something 

that has not been done here in the past. 

 

Circulation Department 

The Circulation Department has been assisting Adult Services with relabeling projects in 

the Music CD and book areas.  We have recently hired two new staff members and the 

team is now complete.  

 

Circulation Department is preparing to move to an open hold shelf.  As preparation for 

this, we have spoken with the Friends of the Library about taking over their shelf space 

and moving the book sale to another area.  We have also removed the pin requirement 



at the self- check unit.  We have struggled to build usage on this unit and have noted 

that a PIN requirement makes it more difficult to use.  We have noticed a slight uptick in 

use since removing the pin and expect this to go up more when we move the hold shelf.  

We hope to complete the move to an Open Holds shelf in May. 

 

Administration 

I met with Todd Courtney, the building manager on Wednesday.  He shared the 

landscaping plan with me and is looking for information about where we would like to 

locate our future sign so that they can plan for the power.   

 

I provided lunch and treats for staff for National Library Workers Day.  I attended 

Glendale and Bayside Council Meetings last week.  I had hoped to get to the Fox Point 

meeting but we had a sick staff member so I had to work reference.  I also attended 

Glendale Chamber meeting last week. 

 

HGA Engineers will be here April 25 from 2-4 to look at the building, visit the roof, etc.  

There is a Foundation meeting Thursday, April 26 at 4:30.  Early in May staff will attend 

the WAPL Conference.  Sam Molzahn will be presenting.  He is on a panel that will be 

discussing apps.  He will be presenting on our Appy Hour and on our Digital Drop in 

program.  Barbara Alvarez is flying to Boston on Friday.  She has been invited to sit on a 

panel at Simmons College that is discussing FAKE NEWS.   

 
3. Foundation and Friends Reports 

Draeger-Anderson reported that the Friends will have their annual meeting on Tuesday, 
May 1.  They have approved the wish list for 2018/2019 as presented.  They are looking 
into purchasing a new Book Sale Sign.  Glaisner reported that the Foundation is beginning 
a new education campaign for our patrons.  He showed examples of bookmarks and 
buttons that will be used. 

4. Updates from Community Trustees 
Glaisner reported he is providing information to his board on our HGA Study.  Fonstad 
reported he spoke to his board about hiring HGA and the board and staff involvement in 
this decision.  Shaw reported to her board on the Library Memory Connection Event. 

      
       UNFINISHED BUSINESS 

5. Report from April 11 meeting with HGA and timetable 
We discussed the opening meeting and the status of the timeline.  Draeger-Anderson 
will follow up with HGA and will send the timeline to board members when it is 
available.  It was suggested that we should get enough copies of this to provide one for 
each village trustee/alderperson. 

6. Report concerning April 20 Memory Connection Center Event 
Draeger-Anderson provided an update on the timeline of this event. 



NEW BUSINESS 

7.  Update of Section 1 Personnel Manual – this item was put off until the next meeting 
due to lack of information in the packet. 

8.  Approval of Director’s performance on 2017 Goals.  Approval of Director’s 2018 
Goals and Objectives and consideration of change to Director Vacation time. 
Motion was made by Fonstad/Rindt to accept the Director’s 2017 Completed Goals and 
Objectives and to approve the 2018 Director Goals and Objectives and to approve four 
weeks of vacation annually for the Director as recommended by the Executive 
Committee.  Motion carried unanimously. 

9.  Nominating Committee for Library Board Officers 
Elections for Library Board Officers has traditionally been done in April.  Shaw pointed 
out that Board appointments are not officially made until after spring elections in late 
April in Glendale.  There was discussion about moving elections of board officers to 
May in the future.  After discussion with the current slate of officers present and as 
there was no one interested in running against them, it was decided to present the 
current slate of officers by acclamation at the May meeting.  Bartels will present this 
slate of officers to the Board for approval. 

10.  Approval of Friends of the Library donation for 2018/2019.  Shaw/Franklin moved to 
approve gratefully accept the Friends of the Library donation for 2018/2019 of $19,480. 
Motion carried unanimously. 

11.  Adjournment until May 17.   Motion was made by Pierner/Rindt to adjourn until May, 
17, 2018.  Motion carried unanimously.  Meeting was adjourned at 9:07 a.m. 

 

Respectfully submitted by Susan Draeger-Anderson, Library Director and recording secretary. 

 


